A proud tradition of serving New Hampshire’s North Country
The New Hampshire Central is continuing an almost 200-year-old
tradition of connecting New Hampshire’s North Country businesses to
the world through locally-owned, dependable, freight rail services. The
North Country’s rich railroad history dates back to the 1800’s, when
small, local shortlines and logging railroads reached into the woods to
help fill a growing nation’s need for lumber. As the railroads pushed
deeper into the region, they connected many of the smaller towns and
villages. As traffic grew, many of these smaller railroads were purchased
by larger lines like the Boston & Maine and Maine Central. Soon multiple trains each day were moving paper, lumber, furniture, and more between the North Country and Northeast cities. Passenger
train service was provided between Berlin, New Hampshire and Boston, Massachusetts, by the Boston & Maine Railroad and
mixed train service was provided by the Maine Central Railroad to Colebrook, New Hampshire, and Beecher Falls, Vermont.
Daily passenger service between Montreal and Portland, Maine’s largest city, was provided by the Canadian National.
Decline and Preservation
While passenger service was the first to decline, then disappear, with the advent
of the automobile, freight service continued to remain strong even through
the 1970s. However, starting in the 1980’s there were many changes to New
Hampshire’s North Country railroads due in part to the decline of rail-dependent
industries in the area. Many paper mills and furniture manufacturers closed their
doors greatly reducing the number of annual carloads required to make railroad
revenue adequate. The Staggers Act, which allowed the railroads to abandon or
sell off branches to shortline operators, only hastened the decline in the railroads’ market share of freight traffic. To help prevent valuable rail lines from being lost, the State of New Hampshire purchased
some of the smaller “branch line” right-of-ways for future use. Soon the State owned more miles of track than any other railroad
company operating in New Hampshire. It would often enter into contracts with various companies and entrepreneurs to provide
service on these lines. Some were operated as tourist railroads while others provided limited freight service to the few companies that still found rail to be a better shipping option vs. trucking.
New Hampshire’s Newest Railroad Begins Operations
In 1993 the New Hampshire Central was contracted to operate the long outof-service former Maine Central Beecher Falls line between North Stratford and
Colebrook, New Hampshire. Initially business consisted of hauling ballast being
used by the St. Lawrence and Atlantic, operator of the former Canadian National
line between Richmond, Quebec and Portland, Maine. In addition to the ballast,
veneer logs and pipe for a gas line generated revenues for the railroad.
Building Business With Quality Customer Service
Recognizing the need to have additional sources of revenue to make the operation a success, the railroad built a two-track repair facility just north of North Stratford. The new facility allowed the New
Hampshire Central to enter into an agreement with the St. Lawrence and Atlantic to perform repairs to their fleet of 70-ton

boxcars used in paper loading service. The success of this agreement encouraged
the St. Lawrence and Atlantic to expand the scope of work to include repairs to
their locomotive fleet. Work included the installation of Auxiliary Power Units on
10 SL&A locomotives, allowed them to be shut down during the colder months of
the year when not being used.
In 2000 a petroleum terminal was built adjacent to the North Stratford repair
facility. Initially the railroad handled inbound loads of home heating oil, kerosene,
and diesel fuel. The New Hampshire Central’s personalized service was so
responsive the terminal operator was able to expand and the railroad now handles
inbound loads of LP-Gas and Bio-diesel fuels as well.
Expansion & Innovation
In 2001 the New Hampshire Central tripled in size when it took over the
operations of the former Boston & Maine line between Groveton and Littleton
and the Maine Central’s former Mountain Subdivision between Whitefield and
Gilman, Vermont. The lines included the only operable ball signal in the
country, protecting the B&M and MEC diamond in Whitefield. The New
Hampshire Central along with the New Hampshire DOT provided funds to reopen
the line between Groveton and Whitefield. This work consisted of rail and tie replacement, brush cutting, and surfacing. Today
the Groveton Line has one customer located in Whitefield that receives plastic pellets used in the manufacturing of piping for
residential and commercial waste water disposal systems. A new transload track was built at Hazens, located near the
customer’s plant and the Whitefield airport. This new track also serves as an interchange for the Conway Scenic Railway,
giving them a connection for the movement of equipment in and out of North Conway.
The storage of railcars is a major source of revenue for the New
Hampshire Central. With the changing economy, especially in the
manufacturing section of the United States, many railway
equipment leasing companies have worked with shortlines to
store excess equipment during economic fluctuations. In addition
to storage, each car is inspected and any safety-related work is
performed before the car is released from storage.
Since its inception, the New Hampshire Central has had a
comprehensive safety training program in place for its employees
and the citizens of the communities in which it operates. In the late 2000’s as part of the safety program the New Hampshire
Central entered into a partnership with Lockheed Martin to test a new switch point monitoring device at a switch in Shops Yard,
where the repair facility is located. The device displayed the position of the switch to the locomotive engineer using equipment
installed on the 7324, a GP-9 locomotive, alerting the engineer if the switch is improperly lined. The technology was designed
for smaller railroads which handle poisonous or toxic inhalation hazard commodities and need to meet federal guidelines by
employing some form of switch point monitoring in non-signaled territory. The system was also designed to monitoring of
locomotive location, fuel level, and other information accessed online.
Looking to the future
The innovative thinking of the management of the New Hampshire Central and their close working relationship with the New
Hampshire Department of Transportation has allowed the railroad to continue to be the success story that is it today. As the
economy of New England continues to change and develop, the New Hampshire Central intends to build upon its past success
and increase business with the addition of new on-line customers and services.

RAIL FREIGHT • TRANSLOADING • LOCOMOTIVE & RAILCAR REPAIR
PO Box 165, Route 3 North, North Stratford, NH 03590 • 603-922-3400 • newhampshirecentralrailroad.com

